INCREASING

YOURBOTTOM LINE!

Worried about how the economy will affect your business?

vicki suiter

Want to know how to not only survive, but thrive in spite of it?

In these turbulent economic times, many

companies are wondering:

e Will we be able to maintain profits?
e |[s it inevitable that we will lose money
in the coming year?

Over the past eighteen years Vicki
Suiter, of Suiter Financial Systems, has
helped hundreds of companies
implement strategies and practices that
have resulted in stronger profits and
cash flows, allowing them to weather
downturns in the economy.

By implementing Suiter’s proven
strategies, any company can grow,
thrive, and be profitable this year and for
years to come....regardless of economic
conditions. Vicki Suiter will demonstrate

how to accomplish this!

Vicki is a dynamic and energetic speaker with a straightforward style. She
offers practical methods that are easy to grasp and can be used
immediately. Her talent is being able to take a complex situation, crystallize
the problem/solution, communicate it in an understandable way and
recommend the simple steps that can make a big difference. Audiences
and clients walk away from Suiter’s trainings feeling more confident and
skilled at taking their businesses to the next level.

For over eighteen years, Vicki has been helping companies realize an
appreciable increase in their profitability and cash flows. Her presentations
and training programs reveal practical and useful tools to implement simple
systems that produce consistent and sustainable results.

Sandra Bird Custom Kitchen
Intuit, Inc.

Forde Mazzola Assoc, Inc.
Olympia Restoration
QuarryHouse, Inc.
Minahen Construction
Hayes & Associates Const.
Cabernet Construction
Ireland-Robinson & Hadley, Inc.
Howard Robbins Const. Co.
Energy Resources International
Kitchens & More
Dennett Tile Co., Inc.

Bay Area Construction Framers
Centennial Homes Inc.
Cove Construction
Kiper Development
Campanelli Construction, Inc.
TRI Development Co., LLC
Community Playgrounds
Mark Pringle Company
Aaero Heating & Sheet Metal
GNU Group, Inc.
California Waste Management
Rivendale Homes, Inc.
Acorn Design & Development
Environmental Contractors, Inc.
ARG Conservation Services
The Vintage Flamingo
Burger Construction, Inc.
Bill Darrah Builders, Inc.
Blakeley Construction, Inc.
Creative Energy, Inc.
Halsell Builders, Inc.

GPZ Electric, Inc.
Sound Vision, Inc.

M&A Enterprises
Kemper York Company

psulter
. . 250 Bel Marin Keys Blvd., C2
f INancila | Novato, California 94949
4 415 884-0288
SySCEI I lS www.suiterfinancial.com




“When our company was not
meeting its revenue potential
and we didn‘t know why, we
turned to Vicki Suiter of Suiter
Financial Systems. She really
helped us get on track for
meeting our goals and to
increase income and net
profits."”

Glenn David Mathews,
principal & founder of ARG
Conservation Services

“Vicki is the finest listener I've
ever met. She facilitates
communication among all

people to move issues
through. She was a major
contributor in our profits
increasing 2-to-3 times.”
Phil Murphy, President
GNU Group
Lafayette, California

“Vicki’s command of business
essentials is deep, as well as
broad. She has the 360 degree
view while simultaneously
keeping a pulse on the details
that can make a huge
difference in a small to mid-
sized business.”

Ed Westbrook, CEO
QuarryHouse, Inc.

San Anselmo, California
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A FEW OF VICKI'S
POWERFUL PROGRAMS

How to Always Make a Profit
Learn how to generate consistent profits in any economic climate!

In this workshop participants learn tried and true systems they can use to start
affecting their bottom line right away. In this interactive and dynamic
presentation participants will ...

e Find out what REALLY drives profits and how to get control of it.
e Discover how to boost sales to meet revenue targets.
e Get clear on actions that will have the bottom line match your goals.

What is The Story Your Numbers Tell?

Avoid financial surprises and gain control of your business’ financial future!

The current collapse of some of this country's major corporations has taught
us one thing - you better pay attention to what your numbers are telling you!
The financial reports of a business tell everything about a company's
strengths and weaknesses. In this interactive and dynamic presentation
participants will learn...

Two critical elements that drive profits and ultimately strong cash flow.
How to use “key indicators” to get their business on track and stay there.
How to ‘de-mystify’ financial reports and really understand what they say
What simple steps they can take now to start affecting a change in their
business.

Where is the Money? Increase Cash Flow ... NOW!
How to have cash when you need it — and NEVER be short again

One of the biggest challenges for growing companies is having cash when it is
needed. In challenging economic times, cash flow becomes even more

difficult as payments are sometimes slower in coming and worse yet if sales
are declining. In this interactive and dynamic presentation participants will...

e Find out about primary causes for low cash flow and learn how to prevent
them.

e Learn the top 5 ways to manage cash so they’ll never be short again.

e Gain peace of mind about their company’s money, today and in the future.

e Walk away with the key to increasing cash flow.
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